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The Suburban Teacher Zducation Program (STEP)

' Introduction

31a.cl: colleges and Universities:CYAerica have

2repared teachers !For a limite job narket. During the long/years

of racially segregated schools, 31ac% teachers were primar ly

pre?arel to teach 31ack children in 31aCk schools in CS:

- In ,--,cPnf. tha 1154 U. S. u'rer.e Court

-hick conceivably creates: ne,? employment' opportunities

for 31ack teachers, a new challenge has been presented Black

colleges,and universities.

. This challenge to these institutions is to --prepare their.

graZuatet lor successful an effective teaching in multi-racial ant:

multi -cUltural situations - a need that came a7)out not only as a

r7sult of social ani legal changes in this country, but also from

an'ean:inc cultural -Auralistic awareness that is international

!

in ,co?e.

Unlike its sister institutions in the.Statn and throur::lout

nation, T7n2 COUT=N mav=sirz, a pre.' ominantly Black urban'

university in I:ouston, Te:zas :as evie.enced continuous student growth
/

over the past five years, in reasing from slightly more t..2)all six
me'

thousan2 in 1970 to more t2 eighty-three hunired in 1975.-

'7ith the foregoing, as a point opde,arture, oVer.t4last four

years, TE::AS SOUTZZRN UN =SIT': has sought to develop urban-based

student teaching grograms that provided (potions iand choices in the

typo of setting in which stud nts comoleted this e;:per14.

programs that, in addition to emphasizing humanistic and a:Ifec vP

concerns, also incluL:c activit7 that 1,ove, as :Iciieii.(1''71) suggester:
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emp'lasis updn ascription- to an en has? upon results-

is cenccrn about hoT, someone goes about his ' /or': but

--uch nore ifiterest in what follows frog this activity."

=7-777T0-1 7)--'77LO-D7=2 or r"77 ---'01717....

The Alterhative Program described in this report and presented

for consideration for the Distinguished AChieverent Award is the

(PT-7P).

The (ST:P) Program is the newest and probably the most innovative

of our alternative student teaching experiences. This program is

based On-a lifetime of previous experiences and their interpretations

of these experiences. Several situations and concerns, both local

and national, led to its"development.

A few years Ago, the Houston Independent School District was

required by federal court order tordesegregate its professional

teaching staff This plan ordered by Federal District Judge Ben

Connally in 1970 is commonly referred to as the "Singleton Ratio"

or A teacher crossover". The court order rectuiren that faculties

in all schools should be similar in-composition to the school

district's teacher raciaL or ethnic composition as of the date of

the decree. fence, 'where faculties had beenogll Black in schools

with all Dlacl. enrollments and all 7hite- in schools with 411 white

enrollments, faculties in every school in the district would.becore.

nredominantly white. The "Singleton ratio" required that faculties

in The Houston Indenendent*School District, where, for the past

several years, we have 'placed more thanseventy-five pelent of our

student teacherp each 4emester1 is required by the Singleton, Ratio

to ssign teachers in each school at a ratio of 65% white / 35%
41.

Black with a 10% tolerance.
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Thus began an era of'dee:7easing job opportunity for Black
teacher ,-)oth veterans and novice, in the Houston Independent
School N.clt-:-ict. o.

In a different context 'alit related to this problem, Roberts

(r)71), =observed that racithl had ranife.sted itself in subtle and
.

ovcit actions, :),./ an increasing number of whitg supervising teachers

4
of Mack student teachers from Te.;zas Southern Uhiversity. Instances

of this sort were further amplified in seminars and in personal

conferences held over the past three years, wherein/student

teachers consistently reporter'. incidents of ,what they perceived to

be'ptejudical behavior by their -supervising teachers.

e=ience with "cross-over" supervising teachers (teaelers who

are assigne: to sc:.00ls ,,'sere their racial or ethnic group is in

the rinority) have s'Io'In that far too many of them both Black and

yere ina.J.e ivately prepared academically and emotionally .
2or.

teachinc: or supervisingi .in a cross-cultural or multi-cultural
4

setting.

any come from 1:ackgrounds quite different fr9r those of persons
114-'

in co,: unities in ,thich they w e assigned, ,resulting many tires in

-a clash o2 culture tfan these teachers try to impose theie
I

"stan:ards" on stufents with cultural backgrounds different from

their own.
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Ano.'.:10r to the cration of this program

-,as a stat-27,-mt Sn--)rirten&mt of the 7ouston Independent
4

/Cchool 7)istrict, a-ylea to "-t,-2 a shift in personnel policy,

in an article in a local daily negspqner. Superinterdent 1411y

aeauan surclst,:i that the nation's i7ic':venth largest school district
4%.

may no lon:er 1)0 a D'lecca for minority teachers if student. enrollment
. /

'aid not increase. fleagan further indicated that the nOuston

Inde3emlent school District )faci lost.30,700:students Over the past

four years and that these students were probably now enrolled in

adjacent suburban school districts. According to neagan, who cited

Texas :ducation Ag,ency statistics, only one.of these suburban

districts had A-substantial nuttiber of Black faculty members and -that

"unless other districts in the Zodston,area astune a more aggvesive

role in the hiring of Llack-teachers, it -would be'rather difficult
/ ,

for the beginning Black teacher Vb gain employment in the Eouston

district.

:low do we er,uin and more effectively prepare agent teachers
to cope with an relate tlf these probiens?

In an effort to avoid/similar :rinds of difficulties which

night result when Black 4-tudent teachers are assigned to schools in

which 'the faculty and student population Pay be different from
.

tiAse in urban city schools, Black student teachers assigned in

suburban school districts need meatingful and effective preparation
/

- in helpingIt

then strengthen their self-image; to objectively view

their own attitudes, anxieties and Prejudices; as well as the need

to "gain added insight into similar characteristics of their
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supervising teachers and others with whop they will be working.'

Additionally, Black student tea;hers need to better understand their
r .

own culture and that of their pupils. TA. (STEP) program format

. includes two phases and sevdral components. (See attached Process, chart):

During the first half of the semester students.particinate in
4

Interdiscinlinary seminars in Education (inauiry.teaching techniques),

-:Iental Health and Sociology of SUburbia. /For an explanation of the

seminar activity see attached Scope and Sequence Calendar:7. The

second half consists of in-class student teaching.

II. *Objectives .*

The objectives of the program are to assist participants to:

1. Understand more clearly their attitudes, insecurities,
anxieties awl ptejudices.

2. Understand their own and their Pupils' environment
and culture.

3. Develoi? skills to cope with 41 2 abdve.

4. Be competent in inquiry teaching methodology.

.5! Obtain employment in a suburban district.

th. Personnel

The staff okthe program in addition to. the director,

includes instructional specialists in ::ental Health,Sociology of

Suburbia and Education. '.'hen 'the nrogram was instituted during the
*ft

Spring Semester, (Jarivary, 1D73), the three instructional specialists

were secured from outside the university with funds obtained from

several sources for program support. During the second semester

of the program, in aneffort to move toward institutionali :ing this

experience of the University,arrangements were made with the Psy-

chology any? Sociology Departments'to have each, assign a specialist
2

to the program, who would serve in the areas of 'Mental Health.and

Sociology:of Surburbia respectively.
7



Additionally, the Education 'seminar was conducted by a staff persqp.

frOm the pchOol of Education.. Students noW receive from six: to-

twelve semester hour's credit in one or mo2t of the three areas.

IV. Bu&-,et

'glen the program was initiated in the Spring of 1975, it was

suppored by funds fron outside the School, of Education's budget.

During tLe first year,(1974-75), support funds gyre secured from the

following sources:

1. Texas Southern 'University Faculty Research'
Committee .e34,000.00

1

2. Houston ofice, National Conference of
Christians and Jews 1,000.00

3. The nenil Foundation Houston, Texas - - 2/100.00
Total ,

4,

Currently, the program istsuppbrted by funds secured fron:
%

Texas Southern University Faculty Research.

$7,000.01

. Compittee $4,000.00

2. Houston off.ice,National Cdnference of
Christians and Jews 500.00

3. 'Jack and Jill Foundation of America,,
Houston Chapter, Y- - 3,000.00

4. The nenil Foundation, Houston, Texas - 1,001.rIn
Total . $8,--50n.f)o

Among the activities s;liportdt.1 these funds are stipends

for student and staff-travel.dur-ing the first phase of the pro-

.p
gramf purchase of special supplies and ,materials; cross-cultural

dining experiences for students; and stipends fox: special lecturers

and consultants.
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17 ron'ri',171.01 to 'r-'-WO"r""14- 0- ::ench--.1. e-'ueation

ap: improve

7.fnr-f-g have :)een un7erway significantly affect

nrephration programs in the several colleges and

universities in Aner..ica. Mile these efforts save, in many instances,

been successful 'in addressing many of the needs identified *such as

predological and.technicarcorptenc-2, little in recent years, has

been done to focus on affective and humanistic concerns in teacher,

preparation except at a select few iristitutit-IS. 'Indeed, even less

Sas been done to assist tSeminoritv groun student in many of the

I.rger institutions as he sought to reconcile many of tSe problens and

concerns which confroniied him- problems related to teaching in a

society, in its varied communities, feeling competent, secure and

being effedtive.

The STZP program was conceptualized and CevelopeO. to address

many of, the above mentioned concerns to which traditionally structured .

student teaching prograns have given little attention.

Results of the first year's activity' revealed increases in part-

icinant's Accetance of sale:, Canacity or Intimate Contact and of

being Inner- irectp(1 as measured: by the Personal ,Orientation Invenr

tory (POI) . On the other hand, responses on one of the subjective

measures revealed. (At :lid-Semester) the desperate need for Tirogrars

such as STZP. A oarticinant, in the control group, expressed the

-following concern "They (sunervising teachers in his/her scho61) have

preconceived thoughts that because Tie are blac% we don't know mch and

rill riake nany ilistakes. Also, they keen .their eves open and ears

perked for the slightest error. I have been aware of their stares."

Inherent in the foregoing statements are the insidious effects of

racism, feelings of low onnectation ancl low self-regard which plague

many clack studentteacl-mreinvolved in cross- r teaching situations.

A
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A .statement made by one of the participants (in the

experimental group) suggested that the, program had achieved its

goal. She stated "I feel that the first half o the program

couldn't have done a better job of helping me achieve those goals

eet forth. It didn't totally change my views but it did teach me to

have an open mind.",

The School of Education at Texas Southern University is

encouraged by the successful results we have had to date and look

fOrward to its continuance. Further, we Visualize not only the

continuance of STEP at Texas Southern, but also the expansion of

activity such as those included in STEP_ included in teacher

preparation 2rograms in an increasing number of institutions

throughout the country in the immediate future.
re

VI. Evaluation methods and results

During the firbt year of the program it was conducted as an

experimental research stuc.y, with. an experimental and a control

group consisting of seven stuc:ents each. Evaluative instrument use

were the Peonalitv Orientation Inventory(POI) 110y I:verett Shostrom;

the :!innesota Teacher Attitude Inventor" (-T2II) by Cook, Leeds ane.

Cllis an:'. several subjective rleasui-es ",hick were snecially devie2

for the program participants. They were: "A midnoillt Assessment"

and "The 7:ac::ground Experiences surV,y " The sane evaluative

measures will be used in this year's nrpgran with possibly a few

1

modifications in the subjective instruments to provide for-clarity.

It is also planned to use a subjective instrument at the end of the

semester in addition to t;le POI and the 1

students in the exderinental group (1071- ) are now located as teachers

AI. Six of the syen

in suburban districts in Austin, Texas, Shreveport', ,

Beaumont, Texas, tralnut Dend, Texas and In the :loustop Independent

School District. 10
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The Suhur!)an Teacher 7,adcation Progran (STEP)

The Snurban Teacher alucation Program (STEP) was designed during

the sammor of 1974 and was established 'at'Telcas Southern University

iri the Spring of 1975. A sixteen week e;:perience which seeks.to

more effectively prepare Black pre-sdice teachers for suburban

.

"cross -over" schools, It consists of two
ts,

eight weeks
/

the

first of which is devdted to the involvement of particinants in. ,

interdisc iPlinary seminars in nental Health, Sociology of SnbuAa

and Education, empldyingrinquiry teaching techniques and methods.

The remaining eight weeks consist of actual in- class "student

teaching where, the theories studied, the field trips made and the

newer insights and understanding gained from reality-ortented and

field=based activitY :Of the first eight weeks, will be implemented,

Students nay receive a maximum of twelve seme.Ster hours credit for

,these exPeriencec
0

For the present and past academic nears, the pr Fran has received
L

z._

financial supPort from several sources. Included are: a $4,000.90

1.esearch grant each year from Te;:as Southerri University's Faculty/
o .

Rese'arch committee; a :q,11o.10 grant In 1974-75 and a $19.90 gr nt

in 1175-76from the Houston office of the National Cdnference oft

Christians and Jews; a $2,000.01 grant in 1974-75.and a $1,000.9

grant. in 195 -7.6 fral-the Houston nenil FOundatioh; and in 1975-'475,

a $3,000.00 'grant from the Jack and Jill of America Foundation

Results of the first year's activity indicate that the program, has
)

(
maae_a significant impact on the Student teachers involved, on the

I;

University and in the school-col nunity in-which it is located. ,
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The progra7) provitlesrno4er option for student teachers. It ')rings

together a diverse supportive population ami most of all assists

those stiv:ents who seek to teach in suburbia in bridging the4

gulf that :ist between the two cultures; involved? .
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